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S BTB

YacTb MHopMauumn B HACTOALLEN NMpe3eHTaLMM MOXET COAepXaTb MPOrHo3bl, kacatowmecs byayumx cobblTun nnm UHaHCOBbLIX pe3yrbTaToB
OAO BTB («BTB») n ero goyepHux komnaHui (coBmecTHo ¢ BTBE — «[lpynna»). MNogobHble MpOrHo3bl OCHOBaHbl Ha psge MpennosioKeHun
OTHOCUTENBHO TeKyLen n byayLien cTtpaternm 4eaTenbHOCTM [pynnbl M BHELHNX YCNOBUA BefeHns busHeca. Mbl obpalyaem Balle BHUMaHME Ha
TO, YTO 3TM pacyeTbl He HABMATCA rapaHTnen Oydywmx pesynbTaTOB U CBHA3aHbl C pPUCKaMu, HeonpederneHHOCTbIO U OPYTMMW BaXKHbIMU
dakTopamu, KOTOpble Mbl HE MOXEM C YBEPEHHOCTbIO mnpeackasaTb. COOTBETCTBEHHO, pakTuyeckme pesynbTaTbl AEATENbHOCTM MOryT
CYLLIECTBEHHO OTNMYaTbCs OT MPOrHO3MpyeMbliX. MPOrHO3HbIe AaHHbIe MMEKT CUiy TONbKO Ha AaTy HacTosWen npeseHTauuu M BROCHeACcTBUM
MOTYT U3MeHsATbCH. OBHOBRNEHNe AaHHbIX AN NPUMBEAEHUS UX B COOTBETCTBUE C (DAKTMYECKUMUN pe3ynbTaTaMun OCYLLEeCTBIATLCA He ByaeT.



«dopora Kk 15» — cTpaTerns noBbIlLEHNA 3PPEKTUBHOCTU U

YCTOMYNBOCTWN OOXOO0B

KnrouyeBbie 3agayum Ha 2010-2013rr.

CtpaTernyeckue uenu
Mpynnbi Ha 2013 r.

B Yucrasa npmbbinb: 120-
140 mnpa. py6.

B [loBbllWeHNe BO3BpaTa Ha
kanutan (ROE) no Mpynnbl
Ao 15-20%

B KayecTBeHHOE U3MeHeHue
CTPYKTYpPbl A4OXOA0B U
noBbllleHue
YyCTOMYUBOCTU
¢hnHaHCOBbIX
pe3ynbTaToB

MNMepexoa K KA4eCTBEHHOMY POCTY, NOBbILWEHUe
OCHOBHbIX rnoka3saTtesneun achpeKTUBHOCTHU

Mcnonb3oBaHne JOCTUIHYThIX PbIHOYHBLIX MO3ULMIA AN
obecnevyeHna yctoM4mMBoro Bo3Bpara Ha Kanutan

MpogomxkeHne aneepcudukaumm busHeca, cosgaHme
HEeCKOJIbKMX OMOPHbIX OM3HEC-HanpaBneHun, MMeLLNX
3Ha4YnMbI BeC B NpubbInuv Mpynnbl

Makcumunsaumsa cuHepreTuyeckoro acpcpekra mexay
pasnuyHbIMK Bugamu 6usHeca IMpynnbl

MakcumanbHoe ncnonb3oBaHue NpenmyLiecTea
LUMPOKOro reorpaduyeckoro npucyTcTeuA 3a
npeaenamu PO

[MocTpoeHne cuctemMbl ynpasneHusa douHaHcamum [pynnbl,
COOTBETCTBYHOLLEN MUPOBLIM CTaHAapTam

[anbHenwee ynyyweHue ynpaBrneHUsi puckamm,
onTUMmu3aumsa 6usHec-npoLeccoB, COBEPLUEHCTBOBaHMEe
IT-nnatcopmbl 1 UHPPACTPYKTYPbI
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KoprnopaTunBHbI ODU3HEC — ODHOBIIEHHbIN NOAX0A K
Pa3BUTUIO KITHOYEBOIO HaNpaBneHus

KnroueBble uenun KopnopaTtTnuBHOro O6u3Heca CTpaTerwqecxue UWHUUMNaTUBLI

15% - 20% Co3aaHue KopnopaTMBHO-MHBECTULIMOHHOTO 6aHKOBCKOro 6usHeca

B |I3MeHeHne Moaenn B3anMOAENCTBUS C ToN-KNnMeHTamu:

H/,
A KOMMeKCHoe 06CnyXuBaHue, Npofaxa CroXHbIX MPOAYKTOB
' 2009 ' 2013M ' B CosgaHve cneumanbHOro NPoAyKTOBOro NpeasioXeHus u mogenu
ob6cnyXuBaHus

B PocT gonu KowerbKa BEePXHUX KITUEHTCKUX CEerMEHTOB
B [lpoBefeHue COOTBETCTBYOLNX OPraHN3auNoHHbIX U3MEHEHWI

- Pa3BuTME CMNBHOroO TpaH3aKLMOHHOro 6aHKMHra
. . B Pa3Butne gyHKUMOHanNa u akTMBHOE NPOABUXKEHME CIOXHbIX
2009 20130 Ka3Ha4yeMnckux npoaykroB (Cash Management)

B CosgaHue MHCTUTYTa NPOAYKTOBbLIX MeHeOXepoB

B [loBbleHnEe y,D,OGCTBa N Ka4vyecTBa pac4yeTHoOro o6cny)|<MBa|-|vm,
coBepLUeHCTBOBaHNE CUCTeMbl KpOoCC-npoaax pacyeTHbIX ycnyr

35%
<35%
CIR

2x

KpeanTHbIi 1906 YBenuyeHue oxBaTa KNIMEHTCKOW 6a3bl B HUXKHUX KIMEHTCKUX
(ann pys') T 1 o
2009 0130 B BHeapeHve MOAenu NPoaax u 06CnyXUBaHWUA, OCHOBAHHOM Ha
rpaHynApHOI KMMEHTCKON CermeHTaLmm
B OnTMMM3aLVS MOAENM NPOAAXK N 0GCNYXNBAHUA HIDKHNX
CEerMeHToB
2-2,5x

MpuBneueHH OnNTUMU3aLMs KNoYeBbIX GU3HEC-NPOLIECCOB

ble cpeacTBa 1014
B OO0ecneyeHre NPo3payvyHOCTN pe3yNbTaToB MO KIIMEHTAM U

. . HanpasneHnsiMm B1u3Heca 3a cyeT annokauum 4OXOA40B, PAacXo4oB U
2009 2013r1 Kanutana

B Pedopma KpeguTHOM npoueaypsbl

B [loBblleHne 3PEKTUBHOCTN paboThl pernoHarnbHON ceTn 3a cHeT

aenermpoBaHust 60nbLINX NONTHOMOYMIA U ONTUMU3ALNN
B3anmopencteusa ¢ O

KNMMNeHToOB
(mnppa py6.)
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PO3HNYHbIM BN3HEC OCTAHETCS OAHUM M3 KITHOYEBLIX ApanBEPOB pocTa

KniouyeBble uenu B PO3HNYHOM 6u3Hece

KpeauTHbIN
noptdenb
(mnppa py6.)

MpuBneyvyeHH
ble cpeAcTBa
KIIMEeHTOB

(mnppa py6.)

8%

2009

48%

2009

460

2009

2009

>20%

MpuopuTeTHble MHULNATUBBI

201311

<40%

2013M

2,5-3,0x

20130

2,5-3,0x

20130

I'Iepexop, K CerMeHTHO-OpMeHTMpoBaHHOMY noaxoay B
OﬁCﬂy)KVIBaHMVI KIMMeHTOoB

| I'IpeBpau.l,eHVle B OCHOBHOM pO3HVI‘-IHbIﬁ 6aHK ans CBOMX KIMEHTOB
B OGecneyveHue HpM6blanOCTM Nno KaXgoMy CEermeHTy

B [peBpalyeHre B 6aHk Ne 1 no kayecTBy O6CNYXUBaHUS KITMEHTOB

YcuneHue guctpubyumm

CyLLecTBEHHOE ycuneHme ancTpmbyumm 3a cyerT:
— pacwupeHus cetn 0o 630-715 counmanos
— pasBuTUS anbTepPHaTUBHbIX KaHANoOB NPOAaX U
obcnyxnBaHus
HoBble npoaykKThI
3anyck «Pabpukn MUHHOBaLMINY» KaK MHCTPYMEHTa MOBbILLEHMS
3P (PEKTUBHOCTM U rEHEPUPOBAHNSA HOBBIX UCTOYHMKOB AOXO40B

Pa3Butue cucrembl npogax MHBECTULUOHHO-0aHKOBCKUX
NPOAYKTOB PO3HUYHbIM KITMEHTaM

PasBuTtue 3a npegenamv PO

Vicnonb3oBaHue onbiTa n TexHonornn BTE24 ana pasButusa
po3HuuUbI B cTpaHax CHIN

UHdpacTpyKkTypa

CoBeplueHcTBoBaHue IT-nnatdopmbl M TEXHONOTUNA
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PO3HUYHbLIN ODU3HEC — CErMEHTHO-OPUEHTUPOBAHHAs MOAENb
obcnyXuBaHunsa N ycuneHne auctpunoyumm

CeI'MeHTHO-OpVIeHTMpOBaHHbIﬁ nogxong K

06CnyXUBaHUIO KITMEHTOB PacwwupeHune mnuanbHon cetu

KITMeHTbI

BepxHeMaccoBb
CermMeHT

MaccoBbin
CermMeHT

HuxHemaccoBbIN
cermMeHT

He knueHTLI 6aHKOB

PaspaboTka cneuunannsnpoBaHHbIX
MPOAYKTOBbLIX NMPEeANoXKeHWI

Co3snaHne 060cobneHHon moaenu
cepsuca

B YcuneHue aMctpubyumm

B [lpogorKkeHne pasBUTUS 3apnnaTHbIX

NPOEKTOB

Pa3BuTre Kpocc-npodax NpoayKkToB
GaHka 1 pynnbl CyLLECTBYOLLMM
KneHTam

[NoBbIWEeHME onepaLnoHHOM
3 PEKTUBHOCTH

Passutne nmnoxka BTB: HagexHbIN
0aHK C rocyaapCTBEHHbIM NOAXOA0M

YBenuyeHne gunumarnbHom
cetn Ha 40%

476 630-715
[NoBbiweHne adhpheKTUBHOCTH
cetun Ha 50%
Poct gonu npogax 2009 2013M
B onepauunsax gpoHT-oduca
B 3 pasa

PasBurtue aribTepHaTUBHbLIX KaHarNoB

Pa3BuTtne n HanonHeHue CylieCTBYHOLWUX KaHaoB
npogax u OGCﬂy)KVIBaHI/Iﬂ

B YBenunyenue NPOHNKHOBEHUA MHTepHeT-GaHKMHFa

B Pa3BuTME HOBbLIX KaHarnoB npogax u

ob6cnyxmBanua (>1 000 nnaTexHbIX TEPMUHAINOB,
MOBUNBHbBIV BaHKWHT)

YBenunyeHve gonu onepawuin, COBEpLUEHHbIX
nocpeacTBOM yAareHHbIX KaHanoB, 6onee yewm B 2
pasa
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NHBECTULMOHHBIN BU3HEC — BeAyLLMN UTPOK Ha pbliHKe Poccun n CHI

KnroueBble uenu MHBECTULIMOHHOIO bu3Heca

>30%

CTpaTequecxue MHUUnNaTuUBLI

2009 2013M

<50%

2009 201311

>50%

Oons
KIMUEeHTCKOoro

OunsHeca

2009 201311

MocTpoeHue nnatdopmbl npogaxu Ub-ycnyr knroyeBbIM
KNMeHTCKUM cermeHTam Fpynnil BTB

PaclumpeHue 613Heca ¢ CyLeCTBYOLMMN KNneHTaMmy BHe PP, B
YacTHOCTH, B cTpaHax CHI

Pa3Butre BbiIcCOKOpeHTabenbHbIX HanpaBrneHUn 6usHeca
(ynpaBneHue akTnBamu, NpsMble UHBECTULINN)

3anyck NBb-npoayKToB 1 CUCTEMbI UX NPOAAX ANst PO3HUYHbIX
KNNEHTOB

MoBbiweHue YPOBHA AoxoaoB C OAHOBPEMEeHHbIM yny4leHunemMm ux

CTPYKTYpbI

B AKUEHT Ha pocTe KOMUCCUMOHHbIX JOXOA0B

LLnpokuit cnekTp HOBbIX MHBECTULIMOHHBLIX MPOAYKTOB 1151
CYLLECTBYIOLLMNX KNMEHTOB [pynnbl

YBenuyeHvue 4oy KIMeHTCKUX onepawuumii B oo bemax 6usHeca u
aoxopax

BxoxpaeHue B Ton-3 MHBeCTULMOHHBLIX 6aHkoB B Poccumn no
OCHOBHbIM NpoAyKTam

Habop npegnaraembix NpOAYKTOB, He YCTyNnaroLwWmuini rnobanbHbIM
6aHkam

CunbHas aHanuTM4eckKas nogAaepXka KineHToB

MocTpoeHne nHdpacTpyKkTypbl U GU3HEC-NPOLIECCOB Ha YPOBHEe
MUPOBbIX cTaHAaapToB (straight-through processing, nosbiweHne
onepaumoHHon 3P PEKTUBHOCTN N NPOU3BOOUTENBHOCTH)
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3apybexHas ceTb — YHMKanNbHOE KOHKYpPEHTHOE NpenmMyLLecTBo [pynmnbl

KniouyeBble Lenu pa3BuTtusi Ha 3apy6eXHbIX pbIHKax

OocTtuxeHue
ueneBoro ROE

B KaXaoMm
pernoHe
npucyTcTBUs

Oonsa
MeXAyHapoAHbIX

onepauui B
Aoxopax MNpynnbi

CTpaTerwqecxue MHUUNaTuBLI

YkpenneHue no3uuui Fpynnbi B KaXXA0M M3 PbIHKOB MPUCYTCTBUS

MakcumanbsHoe NCnonb30BaHMe NPeMMyLLEeCTBa LUMPOKOro
reorpachuyeckoro npucyTcTBus 3a npegenavun Po

PaCLIJVIpeHVIe neATeslbHOCTM Ha AUHAMUYHbIX U
BbICOKOMAPXUHAJNMbHbIX PbIHKaX

CoBepLueHCTBOBaHME CUCTEMBI yNpaBneHusi [pynmnoin, ycuneHve
KoopavHaLuuy GsHec- 1 NPOAYKTOBLIX HaNpaBMeHuit

CHIr

MpuoputeT Ne1 cpeam 3apybexxHbIX permoHoOB

MocTpoeHne yHuBepcanbHbIX 6aHKOB

AKTMBHOE pa3BuTNE PO3HUYHOrO OM3Heca

INunpepctBO B 06CNYXMBAHUN POCCUNCKUX U MECTHBIX KITMEHTOB

EBpona, Asnsa n Acdpuka

MpopomkeHne paboTbl N0 TpaHcopMaLUn 1 MOBbLILLEHNIO
3 peKkTUBHOCTM €BpOonenckmx 6aHKkoB

MpeBpalueHve B 6aHk Ne 1 ons komnaHui n3 Poccumn n CHI, a
Takke A1 MECTHbIX KITMEHTOB, 3aUHTEPECOBAHHbIX B BEAEHUN
busHeca B cTpaHax CHI®
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['pynna BTb k 2013 r. — yny4lleHne CTPYKTypbl aKkTUBOB N YNCTOM
npmobINK

OuHamuka aKkTMBOB No HanpaBreHusm 6usHeca (2013 r., %) CtpykTypa uncrtoun npubobinu (2013 r., %)
=== = ~ 0,
KopnopaTtusHblii 55-60 | KopriopaTuBHbiii 70-75%
6usHec 1 BU3HecC |'|p|/|6bIJ'II/I
. X pynnbl B 2013 T.
VIHBECTULIMOHHBIN . 8-10 | VIHBECTMLIMOHHIIA
6usHec 6usHec

Po3HnuHbIN - 20-25 Po3HUYHbIN - 20-25
6usHec 6nsHec

Mpouee I 5-15 Mpouee l 8-10

AkTuBbI (Mnpa. py6.) Yucrasa npubbinb (Mnpa. py6.)

ROE

75% - 80% 6 300-6 500 15% —20% 120-140

3611

2009 20131 2009 2013
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['pynna BTB k 2013 r. — pocCT KntoveBbIX PMHAHCOBLIX MNoKkasaTeneun

KpeautHbin nopTtdens (Mnpa. py6.)

CpenctBa KNnMeHTOB (MNpA. pyo.)

n' ~5100-5 500

2 545

2009 2013M

yKO/Mon (%)

Kpeputbl/ 130%-
AEeno3nThbl 135%
ﬁv ~3 500-4 000
1569

2009 201311

CIR (%)

~20%

13%

2009 20130

47%

<40%

2009 201311

9
© BTB 2010



[locTpoeHne cuctembl yrnpaBneHmsa puHaHcamu,
COOTBETCTBYHLLIEN MUPOBbLIM CTaHAapTaMm

B Co3gaHne co6CTBEHHOM 3KCNEepPTU3bl NO aHann3y (OMHaAHCOBbLIX PbIHKOB U
nosuvuynoHupoBaHua 'pynnel BTH

B lcnonb3oBaHve HOBOro Noaxoaa K 6104KeTUPOBaHUIO U NNTAHUPOBAHUIO,
OCHOBAHHOIO Ha COGCTBEHHOW AMHAMUYECKOM MOOEN A0X0A0B PbIHKA U HaLeNeHHOro
Ha Hanbonee peHTabernbHbIE CETMEHTbI

B BHegpeHve HOBOW NMPOAYKTOBOM MaTpuLbl, CNOCOBCTBYIOLEN YKPENNEHUIO
dMHaAHCOBOW AUCLUNSINHBGI

B PaspaboTka moaenu ansokauum 3KOHOMUYECKOro Kanurtana

B |HTerpypoBaHHaa mogerb anfokKauvm pacxoaoB, HOBas cTpaTerus ynpasneHus
3atpatamu B [pynne

B HoBas cTpaterusa ¢poHanpoBaHua — anBepcndukaLmna CTOYHUKOB POHOMPOBAHUS
no npogykram, reorpacouyecknm permoHam n 6ase MHBECTOPOB, MOBbILLEHNE
BHUMAaHUS K BTOPUYHOMY PbIHKY, YBENMYEHNE LONU CPEACTB KINEHTOB

B Hosasi auBnaeHAHasa NONUTUKA, HanpaBreHHas Ha hopmupoBaHme
npeackasyemMoro notoka AMBMaeHOoB — 6anaHc mexay UKCUpoBaHHbIMW BbinnataMum
N y4acTUeM aKLMOHEpPOB B pocTe npubbinu Mpynnbl

B OddeKkTMBHOE Hanorosoe nyaHUpoBaHKe Ha ypoBHe [pynnbl

L npoaKTVIBHOe yripasJieHne KanmntasibHbIMU pecypcamMmu
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HoBasi moaernb yrnpaBlieHUA

MoBbiweHne 3¢hppeKTUBHOCTU CUCTEMBI

HoBas cuctema ynpaeneHnus Npynnou
ynpasrneHue puckamm

Mepexop oT moaenu «CTpaTernyeckoro XonamHra»

CosgaHune KOHCONMAMPOBaHHOMW CUCTEeMbI
kK mogenu «FmobanbHOro 6aHka»

ynpaBneHus puckamu
YcuneHne koopaMHaUUKM CO CTOPOHbI BU3HeC- U

- PaclumpeHune ncnonb3oBaHNs KOHLENLMK
NPOAYKTOBbLIX HanpaBrneHun

QKOHOMMUYeCKOoro Kanutana and npuHATUA
BHe/J,peHme CucTemMbl uernenonaraHunsa pemeHM|7|

HanaxuBaHvne uHcopmMaLMOHHOro obmMeHa MpogoskeHne n yrnybnexHme paboTbl No
BHYTpM pynnbl noaroToBKe K Nepexoay Ha cTaHaapThl

Pa3BuTtne obLmx MHPPaCcTPYKTYPHbIX peLieHnin Bazens Il

CoBepLueHCTBOBaHUE CUCTEMbI
KOPMNOpPaTUBHOIO yrnpaBrieHUsA

\_/

YcuneHue hyHKUMMN KOHTpONA
peanusauuu cTpaTtermm

B dopmMupoBaHue AeTanbHOro nnaHa c
BblAENEHMEM KITHOYEBbLIX 3TANOB peanusaunm

B [ocTuxeHne 6onee nomnHoro
COOTBETCTBUSA NYUYLIUM MUPOBbIM
npakTukam

B [loBbilleHVe KaYecTBa ynpaBreHus u

|
NPO3PaYHOCTH CCTEMBI KY MOHUTOPUHI peanu3auum cTpaTernyeckmnx

MHULUMaTnB
B [loBbllLleHNEe CTENEHN

MHOPMUPOBAHHOCTU O CUCTEME
KoprnopaTtueHoro ynpasneHus pynnsl BTB

B CospgaHve eavHOoro LeHTpa oTBeTCTBEHHOCTU
— MpoekTHOro ocumca (koopanHaums,

5 WHTEerpauusi, OT4ETHOCTb N KOMMYHUKaLINS)
B PaspaboTka HOBOM CUCTEMbI

MOTUBaLUUN, CBA3AHHOW C 3agadamu
HOBOW CTpaTerum

B PerynsipHoe KOMMyHUMLUPOBaHMe xoaa
peanusauum cTpaTerMm HBecTopam

11
© BTB 2010



S BTB

YnpaBneHue no pa6ote ¢
WHBEecTopamMu

Ten.: +7 (495) 775-71-39
e-mail: investorrelations@yvtb.ru
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